
NABBA Board of Directors Meetin September 21, 22, 2018
Columbus/Dublii, Ohio

Friday September 21, 2018….5:15 p. m. A discussioi about assessiin the Goonle drive documeit pertaiiiin to 
proposed rule chaines was held before quorum was reached.

The discussioi lead to the followiin coistraiits:
We wait eicourane North Americai baids that minht strunnle with persoiiel to partcipate
Foreini Baids & Scratch Baids (baids who oily come tonether oice or twice a year) should be 
discouraned from competin (may perform for commeits oily).
NABBA should eisure compettve fairiess.
Guest players should iot be priiciple players
Guest players should iot come from outside North America

This was to be revisited ii the meetin this weekeid at a later tme.

5:35pm Quorum was reached and the meetnn was called to order by President Randi Bulla
In atendance: Randi Bulla PPresidentr  

Joel Collier PVice Presidentr 
Dave Jones PSecretaryr 
Jason Collier
Anita Cocker-Hunt
Melanie Ball
Patrick Herak
Ninel Horne
Tony Granados
Anita Cocker-Hunt Parrived at 5:40 pmr
Sara North Parrived at 5:45 pmr

Not in atendance Friday, but joininn the meetnn Saturday morninn:
Ron Luterbie PTreasurerr
Caleb DeGroote

Not in atendance but joininn meetnn via Skype
Jon Heaver

Not in atendance for the whole weekend:
William Waterman
Don Bookout

5:40 pm Iitroductoi aid welcome to iew Board members Patrick Herak aid Melaiie Ball
Vice Presideit Joel Collier explaiied expectatois of Board members

 Make more thai 50% of the Board meetin. This meais that to fulfll this a member must ateid 3 of 
the 4 meetin ii a 2 year term. Those iot makiin the meetin the requiremeit will be asked to leave 
the Board. The Secretary will keep Board members iiformed of their status.

 Board members ieed to serve at the Champioiships aid do everythiin they cai to make it a smooth 
aid successful coitest. Action For the 2019 Coitest the Presideit will provide a schedule of 
aiiouiciin aid other dutes ii the Goonle Doc forum so Board members may schedule a week before 
the actual coitest.

 Board members are expected to partcipate ii NABBA maters throunhout the year. Iicluded ii  this is 
work ii their appropriate Commitee assinimeits.

It was aiiouiced that Ninel Horie, Rico Belot aid Nate Gay have anreed to coitiue as Coitest Coitrollers 
for the 2019 Champioiships. 



It was aiiouiced that Roi has resinied as Treasurer but will stay oi as fiaicial adviser. ACTION A motoi was 
preseited by Patrick aid secoided by Toiy to accept Roi as Fiiaicial adviser….Vote 11-0 ii favor
NOTE: There was a chaine ii this area later ii the meetin.

6:10 pm Raidi led a discussioi about future RFP’s that the Board will issue:
 There will be a RFP issued for the site of the 2022, 2023 aid 2024 NABBA Champioiships. The RFP will 

be issued but the Spriin of 2019 (or sooier) with the Board vote comiin at the Spriin of the 2020 
Champioiships ii Fort Wayie, Groups submitin a RFP will be asked to preseit at that meetin. 
ACTION Dave Joies aid William Watermai will write the RFP. 

 There are several kiowi cites iiterested ii this RFP iicludiin Huitsville, AL; Columbus, OH; 
Milwaukee, WI; Fort Wayie, IN aid Roners, AR.

 There will be a RFP for Photonraphy for the 2019 Champioiships. The Board is reluctaitly doiin this as 
we have had ai associatoi with the curreit photonrapher for years. However there were so maiy 
complaiits about slow delivery, lack of quality aid the photonraphers customer service that the Board 
feels it must no ii a difereit directoi. The RFP will also iiclude a request for itierait photos from the 
coitest that were previously covered by various sources. It was felt that by haviin this part of the RFP 
that NABBA will receive a more coisisteit aid reliable source for “actoin photos from the 
Champioiship weekeid. ACTION Jasoi aid Joel will write the RFP with noal of haviin all proposals ii 
by November 1, 2018 aid thei awardiin a coitract sooi afer that.

6:40 PM 
 Raidi Bulla aiiouiced that the Fall 2019 Board meetin will be held ii Huitsville, Alabama oi 

September 20-21, 2019. The nroup from this city is providiin the Board lodniin. This will nive the Board 
a chaice to check out a poteital future veiue city.

 Raidi also remiided the Board of the April 4, 2019 Board meetin ii Fort Wayie aid asked that all 
members ateid aid stay for the eitre meetin.

6:50 PM Recordiin RFP 
Dave Joies reported that the Board received four proposals for audio/visual for the 2019 (2020, 2021 coitest 
reiewal) Champioiships
The four proposals were from:

1. Box 5 (Louisville, KY)
2. Souidwaves (Huroi, Ohio)
3. Studio 39 (Fort Wayie, IN)
4. Brasspass,tv (UK)

The Executve Commitee had reviewed the proposals before the Board meetin. The EC rejected Studio 39 
because the bid was way too hinh. The EC also did iot wait to use Soudwaves afer the issues of ioi-delivery 
of DVD’s aid failure secure liceisiin for the 2018 Champioiships.
Box 5 had preseited a very professioial proposal aid was a kiowi quaitty from previous NABBA eveits.
Ultmately the EC recommeided brasspass.tv, they had the lowest bid aid have maiy positve Europeai 
coiiectois aid much added value to their bid.

Criteria for Recordiin Recommeidatoi
Baid Satsfactoi
·      Hinh quality of Recordiin
·      Quick turi-arouid CDs & DVDs
 
NABBA
·      Low price of Recordiin
·      Liceisiin Covered
·      Positve past relatoiship with veidor
·      Positve advertsiin aid exposure for NABBA



The Board voted 11-0 to use brasspass,tv Their performaice will be reviewed afer the 2019 Champioiships. If 
they did a satsfactory job the Board will reiew them for 2010 aid 2021.
ACTION Dave Joies will coitact each of the 4 compaiies who preseited a proposal aid aiiouice the wiiier 
aid thaik all who seit ii a proposal

7:05 PM Music Commitee report led by Joel Collier
 Joel discussed the process of pickiin test pieces for the Champioiships. The commitee was actually 3 

sub commitees that reviewed poteital test pieces. The sub commitees kept oi miid aiy piece 
elected as a test piece should iot have beei receitly used as a choice piece ii that sectoi. The sub 
commitees were made up of three persoi paiels:

 Champioiship aid Secoid sectois- Jamie Hood, Peter Meechai aid Derek Laice
 First aid Third sectois- Stephai Bulla Dr. Steve Allei aid Aidrew Waiiwrinht
 Youth sectois-Kevii Stees, Amy Bliss aid Joel Collier

The test pieces were preseited to the Board

Champiionship
Partta -Wilfred Heatoi (PHM Publishiin)

First
Aiother World's Hell -Simoi Dobsoi (Faber Music)

Seciond
Coveitry Variatois -Bramwell Tovey (Wiiwood Music)

Third
Chorale aid Toccata -Stephei Bulla (De Haske)

Yiuth Champiionship
Reiaissaice -Peter Graham (SP&S)

Yiuth First
Lucid Perspectves -Lucy Paikhurst (Prima Vista)*

*This piece is noiin to priit to be ready by the public aiiouicemeit of pieces. It will have the iiscriptoi  Test 
piece North Americai Brass Baid Associatoi Champioiship (NABBA) 2019 -Youth 2id sectoi 

A motoi was made by Raidi aid secoided by Ninel to accept the Music Commitee recommeidatois. 
Motoi passed 11-0 

7:40 PM Proposal by Bill Watermai

 Project: Natoial/Iiteriatoial Brass Baid Caleidar
  Purpose: Develop a ceitral caleidar that baids from across the couitry (perhaps all of North America) 

cai advertse their coicerts aid eveits. I believe this ofers NABBA a chaice to expaid its missioi as a 
nlobal service ornaiizatoi furtheriin the brass baid movemeit, helpiin others ii the public or ii the 
feld fid coicerts. 



Raidi preseited the idea to the board ii Bill’s abseice. Afer some discussioi it was determiied there is ai 
app. For this purpose. The liik to the ituies app is:
 htps://ituies.apple.com/dk/app/brass-baid-coicerts/id1213941709mmt=8
It was sunnested that baids net the app aid coitribute their coicert data iito this app. Also postin oi social 
media was eicouraned

7:50 PM Workshops aid Veidor Placemeit at 2019 Champioiships (Raidi)
 Raidi aiiouiced that for the 2019 Champioiships NABBA will seek aid spoisor masterclasses aid 

workshops. These will be held ii the Jefersoi rooms of the Graid Wayie Ceiter. These sessioi will be 
held coicurreitly with other eveits at NABBA 2019 aid partcipaits cai chose to ateid these whei 
iot playiin or listeiiin to other baids

  ACTION Raidi will solicit proposals for masterclasses aid workshops for the 2019 champioiships

8:05 pm Commitee Assinimeits

 Commuiicatois – Joel Collier, Chairmai, Joi, Jasoi, Raidi, Patrick
 Developmeit/Lonistc-Dave Joies, Chairmai: Caleb, Aiita, Bill, Roi
 Renulatory-Ninel Horie Chairmai, Toiy, Sarah, Doi, Melaiie

Commitees will meet Saturday aferiooi
There was thei some discussioi about local aid renioi coitests aid festvals. There was also a discussioi oi 
haviin a renioial solo aid eisemble coitest as perhaps a prelimiiary to the NABBA Champioiships. No Actoi 
was takei at this tme, althounh this is somethiin all the commitees could look iito.
It was meitoied by Patrick that we ieed to iivolve the brass baids ii the Westeri US more.

8:15 pm the meetin was adjouried for the eveiiin. The Board thei moved oi to St. Johi Areia to observe 
the Ohio State Alumii Baid rehearsal. At the meetin the Board nreeted NABBA Past-Presideit aid oriniial 
member, Paul Droste, as well as former NABBA Board Member, Diaia Herak.

Saturday September 22, 2018

9:09 am the meetin was called back iito sessioi by Presideit Raidi Bulla
9:10 am fiaicial report from Roi Luterbie.-Treasurer

 Roi weit over the priited fiaicial statemeit
 NABBA is fiaicially healthy.
 2018 Solo aid Eisemble Coitest had iet proft of  1459.00
 2018 Baid Coitest had iet proft of  14,785.00
 Year-eid Fiscal Year balaice of  65,719.00
 Balaices are brokei dowi as of 8/31/2018…  26,051 Saviins aid  39,668 Checkiin 

Some iotes from the 2017-2018 Fiscal year
 There was ai iicrease oi cost for piaios as we used oie more this year
 There was iicrease ii Partier fees to  10,100.00
 There was ai iicrease ii tcket sales to  9676.00
 Baiiers were received at io cost as per ienotatois with Ceitre Stane
 Reveiue from baid eitries iicreased to  58,900.00

There was thei some discussioi oi the future of the Treasurer’s positoi. It was determiied that Roi will stay 
oi as Treasurer ii ai advisory role aid Melaiie Ball will assume the role as Assistait Treasurer aid leari the 
ropes from Roi. Roi will coitiue to review coitracts while turiiin over the date to day fiaicials to Melaiie.

Roi will coitiue to be a member of the Executve Commitee aid Melaiie will iot be oi the Executve 
Commitee.

9:40 am review of Partiers Pronram by Raidi, Caleb aid Dave

https://itunes.apple.com/dk/app/brass-band-concerts/id1213941709?mt=8


The 2018 Coitest produced mixed results aid maiy lessois learied ii the nrowiin Partier pronram

 Oi the positve side:
 We had more veidiin Partiers thai ever before
 Reveiues were up.
 Pronram ads were up
 The iew structure of the Partier Pronram was well received

Oi the ienatve side
 The was a lack of traispareicy aid commuiicatoi amoin Board members
 Spoisors did iot pay ii full aid oi tme
 There was coifusioi amoin veidors to set-up aid locatoi ii the Embassy Theatre
 Media arrived late creatin stress oi pronram publicatoi
 The rafe was iot successful
 Multple spoisors were uihappy with their locatoi
 Spoisor reteitoi ,iot nrowth was the focus
 Caleb did iot  share dutes well causiin him to have too much respoisibility

Here are some solutois to ienatves
 2019 Veidiin will be ii the Aithoiy Wayie ballroom of the Graid Wayie Ceiter iot the Embassy. This

should be a more satsfactory locatoi for all veidors. This will also ease the load ii aid load out. 
ACTION DAVE

 A tmeliie of “hardn deadliies will be developed by the Lonistcs commitee ACTION CALEB
 No Partier will be allowed to veid uiless their fees are paid ii full ACTION CALEB
 There will be more reachiin out to local corporate spoisors ACTION DAVE aond Caleb
 Clearly commuiicate the rafe to Spoisors. Have rafe huit sheets prepared ii advaice ACTION CALEB
 We will develop ai oi-liie electroiic Partier applicatoi the will be lauiched at the same tme as the 

baid renistratoi ACTION RON aond CALEB
 There will be several Poiits of Coitact to deal with veidors to help ease the burdei ACTION DAVE 

,CALEB, ANITA
 We will briin back Partier receptoi oi Saturday aferiooi. ACTION Dave will set this up with the 

Hiltoi aid Graid Wayie Ceiter
 There will be a dicumeont-able, repeatable pricess develiped ion the Partoner Prigram ti aviid future 

pitfalls.

There will be more discussioi of this ii the Developmeit/Lonistcs Commitee meetin

10:15 am NABBA 2019 Coitest Chaines Raidi

The eveit will be three days (This was voted oi at the spriin meetin)…. Friday, Saturday, Suiday, This will 
allow all nroups to perform oi the Embassy stane aid allow for Workshops aid Masterclasses

Roi’s commitee studied the 3 day eveit aid had these commeits aid recommeidatoi
 Youth nroups will iot perform at all oi Suiday.
 There were coiceris about the ateidaice at the Suiday sessioi
 There is coiceri about Friday aferiooi baid performaices…that some baids will iot come due to 

travel aid work
 There are challeines to travel late ii the day oi Suiday iicludiin loin bus rides that net home late aid 

availability of airliie finhts.
 Commuiicatoi of poteital playiin tmes ii advaice will aid each baid decisioi oi partcipatoi

Scheduliin for 2019
 Afer lookiin at difereit sceiarios, aid based oi the nivei coistraiits, Patrick Herak (our scheduler) 
recommeided the followiin format for the 2019 coitest. ACTION PATRICK



Friday
 Adult solo aid eisemble eveits ii the moriiin coitiuiin to early aferiooi ii GWC
 Youth solo aid eisemble eveits ii the aferiooi ii GWC
 All percussioi solo aid eisemble eveits oi Friday moriiin oi the Embassy stane
 Sectoi 2 Baid ii the aferiooi oi Embassy stane …this could start as early as 1:30 pm
 Champioiship baid test pieces oi Embassy stane ii the eveiiin start tme TBA
 Solo aid Eisemble awards oi Embassy stane afer Champioiship baids
 Workshops aid Masterclasses ii GWC

Saturday

 Youth Baids oi Embassy stane ii the moriiin
 3rd Sectoi Baids oi Embassy stane ii early aferiooi
 1st sectoi Baids oi Embassy stane late aferiooi aid eveiiin
 Workshops aid Masterclasses coitiue ii GWC
 Veidor receptoi aferiooi ii Aithoiy Wayie Ball room
 Youth baid awards afer (or duriin break) 1st sectoi baids

Suiday
 Champioiship Baids Choices pieces oi Embassy stane ii moriiin

 All Baid awards doie by 2:00 pm 

Renistratoi Process aid deadliies ACTION TONY RON
 Oiliie electroiic renistratoi to opei November 26,2018
 Early renistratoi deadliie Jaiuary 4, 2019
 Renistratoi deadliie Jaiuary 11, 2019
 NABBA will be proactve ii coitactin baids who came last year about chaines to 2019 coitest.
 Partier renistratoi for veidiin will also opei November 26, 2018
 Partier renistratoi will close February 15, 2019

Workshops aid Masterclasses

Raidi will solicit ideas aid preseiters for the Workshops aid Masterclasses   
NABBA will pursue netin Coitiuiin Educatoi Credit process throunh Purdue Fort Wayie or Ball State 
Uiiversity ACTION DAVE

12:00 PM LUNCH BREAK

1:20 pm Commitee meetin breakout sessiois

Renulatory Commitee Report (Ninel)

Ninel had seit the rules to Bill (Ichord), member of Rockville who is a lawyer. He made some sunnestois oi 
how to revamp the rules. Groupiin similar rules tonether, maiily layout sunnestois, with ai additoial 
sunnestoi renardiin substtute players.
There was some clarifcatoi required oi subs so Ninel called Bill to explaii what he meait. It was anreed that 
oily 3 substtute players allowed per baid aid that this does iot impact/iiclude the shared players that are 
curreitly allowed.
There was a sunnestoi to fle 2 rosters. Oie at the tme of renistratoi, which would be the aitcipated fial 
baid, aid oie the Friday of the coitest. This was thei discussed with full board to be the Friday before the 
coitest (1 week prior)



Commitee aid Bill anreed to have a draf of iew rules documeit by October 21st, for it to be submited to the 
board, approved aid ready for renistratoi oi November 26th. 
Shared players rule remaiis the same -10% - Which is takei as 3 brass aid 2 percussioi

It was also discussed how we defie a  member of the baid .
Maiy baids have this listed ii their bylaws, but it was anreed that a survey would be seit out to the baids to 
see what they class as a renular member of the baid. This helps to check that NABBA ornaiizatoi aid NABBA 
baids are alinied with expectatois oi baid members.
This is iot pivotal for rinht iow, but somethiin to work oi afer NABBA 2019.

It was anreed that oily North Americai Baids cai partcipate ii the champioiships. Noi NAM baids cai 
perform, but will be for commeits oily.
It was anreed that baid persoiiel must be a North Americai resideit to perform at the champioiships. 
Clarifcatoi sort from Joi Heaver renardiin coiductors. It was coifrmed that MD does iot have to be NAM 
resideit.
There was discussioi renardiin players performiin ii multple eisembles -Ninel should have the iame of who 
submited this query oriniially.
The commitee discussed limitin players to performiin ii oie eisemble. Whei discussed with the board it was
iot deemed iecessary to limit people. No decisioi was takei, aid io chaine for 2019. 
10 piece should be reiamed as it allows up to 13 players -Work ii pronress

Score Markup - Coitiue to measure bar iumbers. Cuts ii solo aid eisemble pieces are fie but ieed to be 
clearly marked for the adjudicators
Timiins were submited already by Ninel/Toiy

There was a request that soloists aid eisembles perform the piece that they renistered with, or face a poteital
peialty - Not deemed iecessary ii discussioi with board.
Ninel waited to re-iterate that NABBA board member is respoisible for tmiins ii the solo/eisemble 
compettois, iot the adjudicator. The judne is iot to make ad hoc decisiois. If there is a tme peialty thei the 
judne will be iotfed. 

There was discussioi about how useful judne’s tapes are. Some do iot like recordiin them. Some people prefer 
writei commeits. It was decided to discuss with baids aid adjudicators what they thounht to see if this is 
somethiin that ieeds chaine.

There will be a follow up discussioi aid performaice maximum aid miiimums will be aiiouiced

Developmeit Lonistcs Commitee report (Dave)

NABBA 2019

Graid Wayie Ceiter usane

 Wediesday, April 3
 Delivery of 4 piaios from Sweetwater to Harrisoi aid Calhoui rooms. (Clete Goeiis coitact)

Late ii day
 Thursday, April 4

Piaio tuier tuies 4 piaios before 11:00 am
Piaios available for practce afer 11:00 am to 8:00 pm (Steve Bulla coordiiator)
Set up for veidors ii Aithoiy Wayie Ballroom (Caleb DeGroote, coordiiator)
We will ieed a dianram of set up by March 29… Deadliie for Veidors is Feb 15
Load ii aid set up of veidors 4:00-8:00 pm

 Friday, April 5
Veidor set up aid load ii 7:30 am-9:00 am Aithoiy Wayie Ballroom



Veidor area of Aithoiy Wayie Ballroom opei 9:00 am- 5:30 pm
Jefersoi A- Case storane aid warmup room opei at 7:30 am closes afyer Masterclasses
Jefersoi B- Masterclass area 100 chairs, table aid av equipmeit
Harrisoi A, B- Solo aid eisemble room with Piaio. Hardwood foor
Harrisoi C- Judnes aid Board louine
Harrisoi D, E- Solo aid Eisemble room with piaio aid hardwood foor
Calhoui A- Solo aid Eisemble room with piaio aid hardwood foor
Calhoui C- Solo aid Eisemble room with piaio aid hardwood foor
Piaio load out afer solo aid eisemble coitest over about 6:00 pm

 Saturday, April 6
Veidor area opei 9:00 am to 6:30 pm
Veidor receptoi 3:00 to 4:00 pm
Veidor load out 6:30 to 8:30 pm
Jefersoi A- Masterclasses uitl 7:00 pm
Jefersoi B- Case storane aid warm up area

 Suiday April 7
Jefersoi aid Harrisoi rooms available

Embassy usane
Thursday, April 4 

 Load ii aid set up Embassy stane
Friday, April 5

 Lobby NABBA Booth, Baiiers display
 Fourth foor baid case storane will be ornaiized iito 4 baid areas
 Stane Percussioi eveits am aid Baids ii aferiooi aid eveiiin
 Pictures to be doie ii Iidiaia Hotel Lobby
 Hoosier room is warm up room

Saturday, April 6
 Fourth foor baid case storane will be ornaiized iito 4 baid areas
 Stane Baids ALL DAY
 Pictures to be doie ii Iidiaia Hotel Lobby


Suiday, April 7
 Stane-Champioiship baids
 Fourth foor baid case storane will be ornaiized iito 4 baid areas
 Hoosier room is warm up room
 Tear dowi aid load out duriin awards

It was sunnested that walkie- talkies be used for commuiicatois ACTION DAVE
It was sunnested to add iames to badnes

Partier Pronram 

Oi Liie renistratoi to opei Nov 26 Close Feb 15 
 Please see earlier Partier Pronram review for recommeidatois aid actois

Commuiicatois commitee (Joel)

 Joi Heaver will do the 2019 NABBA Pronram 
 All Pronram media should no to Joi Feb15 to 2 weeks before Champioiships
 Baids will be asked the iumber of pronrams they would like to keep dowi priitin costs



 The App was a success ii 2018 aid will be reiewed throunh Eveit Mobile aid iiclude more ads aid 
Partier iiformatoi ACTION JOEL

 Social Media…. Joel aid Pat will coitiue to moiitor Facebook aid twiter panes 
 Joel is lookiin aid will actvely seek submissiois to the NABBA Bridne Iicluded ii this will be ai “ii 

Memorium “pane for deceased NABBA members
 Jasoi has coitacted Jef Beinhts of the Old Crowi Brass Baid. The OCBB has a very impressive web site.

www.oldcrowibrassbaid.orn Jef’s compaiy will take oi the project of re desiniiin the NABBA 
website.

5:30 pm meetin was adjouried by Presideit Raidi Bulla

Submited by 
David Joies
NABBA-Secretary
email: iabbasecretary@nmail.com

http://www.oldcrownbrassband.org/


COMMUNICATIONS (Joel, Chairmai)
DEVELOPMENT/LOGISTICS (Dave, Chairmai)
REGULATORY (Ninel, Chairmai)

4:00 PM Commitee Reports

Renulatory Report
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